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Inaworld defined by rapid transformation, all schools must em-
brace change and prepare their students to adaptto and thrive in
shifting circumstances. Now more than ever, schools mustinstill a
sense of confidence in students that they have the tools and the
power to identify, evaluate and choose from among all of the op-
tions and opportunities that a constantly changing world presents
them.

ACS Athens' approach to innovation and change s anchored in
the idea of metamorphosis, a holistic vision of change rooted in
solid values, ethics and principles, which calls upon members of
the learning community constantly to reexamine and reflect upon
all aspects of the school's operations. This means rethinking and
redefining the ways that teaching and learing happen in and out
of the classroom; redefining roles and relationships among stu-
dents, teachers, administrators, staff and parents; and seeing and
seizing opportunities that can arise from forging relationships be-
tween ACS Athens and the world outside.

Leading innovation in education, ACS Athens has actively
reached out to establish collaborative relationships with leading
colleges and universities in an on-going effort to bridge the gap
between th and colleg i forits students,
to expand post-high school options for its students and to help
them choose wisely from among available options. In the past
four years ACS Athens, the Office of Student Services and the In-
stitute for Innovation and Creativity have worked to establish a va-
riety of ips, and university jons have taken
many forms.

The first order of business has been simply to reach out to uni-

te our stu-

establishing p
dents, and which can serve as the foundation for further collabora-
tive endeavors.
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ACS Athens has brought the university to its campus in three
summer learning institutes in 2006-2008. Professors from Tufts
University, Williams College and York University, working with
members of the ACS faculty led two-week intensive, interdiscipli-
nary and project-based classes (in International Relations, Mathe-
matics and Creativity, and Theater) for talented ACS Athens stu-
dents. Taking advantage of the historical and cultural sites of
Greece, the summer programs were exceptional learning and
growth experiences for the student participants, who excelled in
university-level courses, as well as for the ACS Athens and univer-
sity faculty who partnered to teach them.

Reflecting on this experience, the school next sought to expand
it, by providing students with an opportunity not only to do univer-
sity level work, but to experience college life and US culture first-
hand. Thus, was born the ACS Athens partnership with the Jepson
School of Leadership Studies atthe University of Richmond. Work-
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faculty and counseling staff have met personally with over 300 ad-
missions officers from schools in North America, Europe and Asia,

ith J 1d a senior professorin the
field, the two institutions (a JK-12 school and a university) created
the Summer Leadership Institute. Combining one week of study in
Athens, one week of university classes (and field study at Monti-
cello, the University of Virginia and around Richmond) — team

taught by ACS Athens and Richmond faculty — and one week of
field study in Washington, DC, the Leadership Institute reversed
the process established in the previous Summer Institutes by
bringing the students to the university and to the culture in which
they planned to study. ACS Athens and the University of Rich-
mond have concluded two successful Summer Leadership Insti-
tutes and look forward to the third in 2011. ACS Athens is current-
ly in negotiations with the Dodge School of Film Studies at Chap-
man University in California to establish a second summer pro-
gram, modeled on the University of Richmond prototype, focused
on the theme of mass media, film and TV production.

Building on the desire to provide students with as much infor-
mation about and experience of university life as possible, ACS
Athens has also a successful program of week-long
college/university visits in the US (involving 13 Boston area
schools) and in the UK (involving 12 London areas schools). Led
by ACS Athens faculty, these visits give student participants the
opportunity to know the institutions first hand by meeting with ad-
missions officers, touring campuses, meeting with students (ACS
Athens alums whenever possible) and attending classes. As they
debrief the visits with the tour leaders, students come to under-

ucation in Greece

stand the myriad elements that make particular schools a “good
fit" for their abilities, talents, interests and personalities.

Pushing ahead with its commitment to leading innovation in ed-
ucation, ACS Athens has embarked this year on yet another av-
enue of collaboration designed to bridge the gap. With firm belief
in the quality of its educational program, the school has reached
out to selected US colleges and universities by asking them to en-
ter into agreements that specify exactly the university credit that
students can earn for work completed at ACS Athens. While US in-
stitutions generally award credit for successful completion of AP
and IB courses, the school is asking them to take alook at four au-
thentic, interdisciplinary ACS Athens-developed courses (Human-
ities, Leadership Studies, The Heart of Mathematics and Knot The-
ory), which are of equal academic caliber, with an eye to awarding
our students university credit for work done in these classes. This
move is in line with ACS Athens’ firm commitment to providing
choices and alternatives for its students, to allow them to build the
best program that meets their individual academic and intellectual
needs. The ACS Athens proposal is a challenge to the institutions

its programinamore i y
and outside of the limits of traditional categories: it also stands a
challenge to the ACS Athens community itself to understand that
there are many routes to excellence and that the school has the ca-
pability and creativity to draw on our its traditions, knowledge and
experiences to develop programs that cross disciplinary bound-
aries and lead students to think in sophisticated, creative and ana-
lytical ways. ACS Athens is on its way to establishing a portfolio of
brochures outlining its agreements with 25-30 US colleges and
universities, which will serve as an invaluable source of information
for ACS Athens Academy students as they plan for university study
and navigate the application process.

mem-
bers of registrars’ and provosts’ offices, deans and President's of-
fice staff — provide the opportunity for ACS Athens representa-
tives to describe and explain the school's program in depth. This
provides them with arich context and deep understanding of ACS
Athens' students’ educational experiences when they are review-
ing their applications for admissions. This understanding of what
'ACS Athens is about is the most important kind of knowledge that
admissions officers can have. These agreements also provide
ACS Athens students with added confidence in their knowledge
and in their school's programs: an invaluable and empowering at-
titude that gives them confidence in their choices and their own
abilities to succeed in the next phase of their academic careers.
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